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                    PINELOCH SUN
       BOARD MEETING MINUTES


July 23, 2022





The July 23rd, 2022, meeting of the Pineloch Sun Board of Directors was called to order 9:02 AM. The board meeting was held at the clubhouse and also via Zoom.  President Mark Selin was presiding the meeting.
A copy of the Zoom meeting can be found on the PLS website under “Documents, Board Meetings, 2022, July 23rd”.
Roll Call:
	Board Member
	Present
Clubhouse - Zoom

	Mark Selin- President
	X

	 V-President
	Vacant

	Bob Pirog – Secretary
	X

	Bonnie Steinlein – Treasurer
	X

	Ken Dorn
	X

	Jeremy Baker
	X

	Celestina Murphy
	ZOOM


PLS Board Roll Call – Bob

1. The July 23rd Board Meeting was called to order at 9:02 AM.
2. Roll call was taken, all members present except Celeste, she was on via ZOOM.
3. May 7th meeting minutes approved, Mark moved to accept and Ken second the motion to approve the May 7th minutes, those board members in attendance approved the May 7, 2022 minutes.
Kick-Off Meeting – Mark
1. Mark showed the slide with the current board members minus Dave Aldridge who has resigned and will be moving to the Ellensburg area, he thanked Dave for his service to the PLS board.
2. Mark also went over the Guiding Principles that the board uses.
3. Mark reviewed the current board position chart and how it was re-aligned to the intent of the By-laws.
Committee Reports
Treasurer – Bonnie
1. Bonnie reviewed the May 31, 2022 “at a glance” treasurer report, PLS in a healthy financial position.
2. Only one issue was reported and that was the fence at the “managers house” needed to be repaired, this was an unexpected of cost of $1,500. All other costs tracked to the budget.
3. A lengthy discussion on the current “Aging” summary was had, Mark suggested that he will contact the accounting firm to send out statements for aging dues.
4. Another topic we discussed was the format of the annual budget and how “Other” was going to be displayed. The “Other” that was shown at the July 23rd meeting will be the same format that the annual meeting in September. 

Roads & Maintenance – Ken

1. Road work completed and are in Great shape. Roads graded, rolled and dust abatement applied.
2. Our heavy equipment is aging, and parts are sometimes hard to acquire.
3. Focus areas were Grand Fir, Coal Spur Ronald Ridge and E Pacific in Division 3. Tom Write from the parking lot to the yellow gate. Highland Loop along Little Arizona and Pineloch Sun Drive all received reclaimed asphalt.
4. Work in progress – current research underway: Heavy equipment is aging, frequently breaking down and parts are a challenging to procure. We are assessing PLS needs, best options and cost for replacing our backhoe and skid steer.
5. Heating & air handling options for the lodge, Loren to contact various contractors for this topic.
6. Lodge: Pool pump went out, was able to install backup pump and continued running without interruption, failed pump being evaluated.

7. Fubo TV was installed as our new TV provider

8. Pool resurfacing has been completed.

9. Equipment: Truck needed some repair after the winter. The shift cable broke, and truck needed new brakes. Also discovered the rear leaf springs were broken. All items have been repaired.

Firewise – Jeremy

1. 550 hours logged YTD.
2. Chipper event info coming soon for the fall season.
3. Fire ban likely to be in effect soon. Propane fire pits are allowed. Please have garden hose close by.
4. Grant money – we did not receive any grants but will continue to apply for more as they become available.
Architecture – Bob

1. For this reporting period we had 3 tree removal requests (all approved), 1 building requests.
Water – Mark
Mark talked about the Engineering Study (to improve our water system) Robb Lowe started a few years ago, with Covid the study was on hold and now the engineering firm (RHQ) is down a few engineers, and we need to research out a new firm to move forward with the study.
1. Loren to research new engineering firms that can perform the Engineering Study.
2. Fixed a water leak down in Division 3, all else the system is running to plan.

Technology – Celeste & Loren
1. Membership has stated that they love the current cameras, we have ordered new cameras and they have arrived, new CAT 5 wires have been run in the lodge. In the process of getting new cameras up and running.
2. Keep an eye out for new PLS email address, Inland is shutting down their email service.
3. Good news! We have the Lodge hooked up with live Fubol TV, streaming through Fire Stick. We get live streaming of our local channels plus most of the channels we had with cable and all the sports we need and we’re paying less than we were with cable.

4. A vote of the PLS board was taken for this additional cost with all 7 members voting to “APPROVE” this additional cost.
Communication - Celeste

       Communicate and reach out to our members through Treetop Times, PLS website and Facebook.  

       Links to Treetop Times on website. 
1. Facebook Page - This is best way to get quick information and reach out to the community. The website will be monitored for negative comments, so please help us out with only constructive comments. Thank You.
2. PLS Website – You can find “What Happening” and “What’s New” on the homepage of pinelochsun.org along with links to the live cam, meeting minutes and other helpful items.
3. Mailed Letters – We also send out physical letters when we must ensure every member receives the information.
4. Treetop Times eNewsletter - We send out our eNewsletter whenever we have important information and fun facts to get out to our members.
5. Adding Firewise Info –Firewise information will be added to the communication section.
6. Also located in the Clubhouse there is an Information/Message board that contains information.

7. Board of Director Emails – If you need to reach the Board directly, email us at “PinelochBOD@gmail.com”
8. Phone Number – 509-649-2850

9. Email Address – pineloch@inlandnet.com (Will be changing in near future, stay tuned)
10. Board of Directors – PinelochSunBOD@gmail.com
11. Website – PinelochSun.org
Member Discussion
1. Little Arizona – Loren planning on utilizing Little Arizona as normal. Loren will share the process he uses with the DNR and Fire Department for Little Arizona at the Annual meeting in September.
2. Plowing – discuss at Annual Meeting. Extremely Costly.
3. Member Insurance - New fire classification rating does not seem to be affecting rates as reported by a few members at today’s meeting. We will monitor the situation and update when any new information becomes available.
The meeting was adjourned at 10:04 am.  All Board members in attendance approved.
The next board (Annual) meeting will be in September 17, 2022, info will be sent out to membership with information regarding the date and time of the next meeting.
Contact information:

1. To reach the board as a whole (recommended approach) the email address is: PinelochSunBOD@gmail.com
· President/Water:

Mark Selin


· Vice President:

Vacant
· Secretary: 


Bob Pirog

 

· Treasurer:


Bonnie Steinlein
 

· Roads/Maint.     

Ken Dorn
· Firewise


Jeremy Baker
· Communication

Celestina Murphy
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